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PURPOSE

Develop an implementable plan to
advance collective conservation efforts
on sustainable salmon fisheries in Russia
over the next several years.

MEETING GOALS

« Plan projects for joint implementation
« Delineate roles and responsibilities

« Adopt a structure for the NGO
Alliance that will allow us to

coordinate action
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SCHEDULE

Sunday, November 15, 2009

Afternoon

7:00 - 9:00 pm

Transfer from Portland Internation-

al Airport to Marks Spencer Hotel

Welcome reception on Ecotrust
Building rooftop patio hosted by
WSC President, Guido Rahr

Monday, November 16, 2009
MORNING SESSION (Billy Frank Room)

7:30 - 8:00 am
8:00 - 8:20 am

8:20-8:30 am

8:30-9:00 am

9:00 - 10:00 am

10:00 - 10:15 am

10:15-11:15 am

Continental Breakfast

Welcome and goals of meeting
(Brian Caouette and Will Novy-
Hildesly)

Updates from the field (Sergei
Didenko and Konstantin
Zgurovsky)

Review results and priorities from
last year’s meeting

Panel discussion: IUU fisheries
and potential conservation
responses. Moderated by Dr. Xan
Augerot with presentations by
Dmitry Lisitsyn, Natalia Dronova,
and Andy Furner.

Coffee break

Panel discussion: Hatcheries and
potential conservation responses.
Moderated by Dr. Peter Rand with
presentations by Dr. Dmitry Lajus,
Vladimir Tabunkov and Dr. Mark
Chilcote.

11:15-12:15 pm Break-out groups to develop
projects, outcomes, and timeline
for joint response to IUU fisheries
and hatcheries

12:15-1:15 pm  Lunch

AFTERNOON SESSION (Billy Frank Room)

1:15-2:15 pm  Break out groups report back to
plenary; Q and A; refine language

2:15-3:00 pm  Round 1: Break out groups
reconvene and adjust strategy
based on group comments

3:00-3:30 pm  Coffee break

3:30-5:00 pm  Round 2: Further refinement of
strategies

7:00 - 10:00 pm Welcome Dinner at Jake’s Grill

hosted by Howard Johnson,
Sustainable Fisheries Partnership
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Tuesday, November 17, 2009
(Billy Frank Room)

8:30-10:00 am Breakfast at Kenny and Zukes
Restaurant

10:00 - 10:30 am Review progress from Day 1

10:30- 11:30 am  Break out groups finalize one page
strategy documents

12:00 - 12:30 pm Lunch; break out groups present
one page strategy docs

12:30 - 2:30 pm  Coalition develops one page
strategy document for full
coalition

2:30-3:00 pm  Next steps and wrap up

3:00-5:30 pm  Waterfall hike in the new Gorge
Face Wilderness Area, Mt. Hood
National Forest (see map at back
of booklet)

6:00 - 9:00 pm  Dinner at Kennedy School
Restaurant
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PARTICIPANT BIOS

Mark Chilcote

The science of how and why hatchery fish differ from
wild fish in terms of their reproductive performance
under natural conditions and the implication of such
differences on the viability of anadromous salmo-
nids has been the focus of my career. | have par-
ticipated in the research on this topic and applied
resultant findings to help conserve wild populations
in various capacities for nearly 30 years.

In late 1980s | was a member of a research team
that was the first to demonstrate, at the population
level, that hatchery fish differed greatly from wild
fish in their ability to produce viable offspring under
natural conditions. Several years later | discovered
a relationship between the frequency of hatchery fish
in natural populations of steelhead and the net pro-
ductivity of those populations. | first presented the
results of this work at a 1999 international salmon
conference in Khabarovsk. In recent years | have
expanded on this work to include additional species
and populations.

My formal education was at Oregon State University
where | received a BS degree in Fisheries Science
and a MS degree in Fisheries and Genetics. Over
my career | have worked in Alaska, Washington, and
Oregon. | have also visited Russia on numerous
occasions — mostly the Khabarovski Krai region, but
also Kamchatcka and Lake Baikal. | currently work
for the Oregon Department of Fish and Wildlife as a
Fish Conservation Biologist.”

Khabarovsk Wildlife Foundation (KWF)

The Wildlife Foundation, Khabarovsk is a non-gov-
ernmental, non-profit organization founded in 1993
and presently operates under its own charter and
an official agreement with the regional Government
on Cooperation in Environmental Protection and
Sustainable Development in Khabarovsky Krai. The
Wildlife Foundation is an honorable member of the
Wildlife Society and a member of IUCN.

The main objective of the Wildlife Foundation is the
preservation of the Russian Far East’s unique biodi-

versity. The Wildlife Foundation has a highly quali-
fied staff of 6 persons.

The Wildlife Foundation has substantial experi-

ence in creating protected areas, and has, together
with its partners, created one Strict Nature Reserve
(zapovednik), four Wildlife Refuges (zakazniks), one
national park, two nature parks, six landscape nature
monuments, four ecological corridors and six areas
of restricted use (totaling 1.380.000 hectares).

Recently the Wildlife Foundation has prepared the
ecological-economic rationale for the creation of the
National Park “Shantar Islands” (515.000 hectares)
and forwarded the documents to the Government of
the Russian Federation. Now the Wildlife Foundation
is working on the creation of Fishery Wildlife Refuge
“Koppi” (85.000 hectares).

The Wildlife Foundation works constantly with Mass
Media to change attitudes toward rare and endan-
gered species as the Amur Tiger and the Pacific
Salmon and revive its position as the important
objects of strict conservation.

The Wildlife Foundation has conducted a number of
international conferences, symposia and meetings
on the Amur Tiger, the Pacific Salmon, forests and
biodiversity conservation for NGOs and government
officials.

Chairman of the Wildlife Foundation is Alexander
Kulikov, Ph.D.

Dmitry Lajus

| work at the Department of Ichthyology and Hyd-
robiology of Faculty of Biology and Soil sciences, St.
Petersburg State University. The department carries
out research in different areas of fish biology and
marine biology, in particular, reproductive biology
of fish and long-term changes in ecosystems. Field
research is mostly done in the White Sea marine bio-
logical station. | am personally involved in various
international and national research projects dealing
with phenotypic variation, long-term variation of
marine ecosystems in the Barents and White Sea,
and history of fisheries. In total, | coauthored about
70 research papers. My involvement in conservation
of Pacific salmon started in 2007, and since then |
have participated in a number of projects such as
the MSC certification of fisheries in Sakhalin Island,
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Kamchatka and Khabarovsk Kray through MRAG
Americas (totally five pre-assessment projects),
internal evaluation of Wild Salmon Ecosystem Initia-
tive of Gordon and Betty Moore Foundation (my
involvement is mostly related to activities of WSEI
in Kamchatka), preparing the first Russian Seafood
Consumer Guide in collaboration with WWF, and
development of the MSC Action plan for Sakhalin
fisheries through WSC.

Marine Stewardship Council (MSC)

The Marine Stewardship Council is an independent
non-profit organization that was set up in 1997 to
offer a solution to the global problem of overfishing.
In close co-operation with the fishing industry,
scientists and conservation groups we have
developed an environmental standard to measure
and reward well-managed and sustainable fisheries.
Fisheries that meet the MSC standard are eligible to
mark their catch with our distinctive blue eco-label.
The label gives them a competitive edge in markets
around the world where environmental credibility
can play a decisive role in purchasing decisions.
Certification to the MSC standard is voluntary and
is open to fisheries of any size, type and location.
The program was built on the UN Food and
Agriculture Organization (FAO) Code of Conduct for
Responsible Fishing and is fully consistent with the
FAQO’s guidelines for the eco-labeling of fish:

« Objectivity, transparency and independence
« Consultation with stakeholders
« A science-based approach

« A three-tiered standard based on the sustainability
of target species, ecosystems and management
practices.

In Russia, currently one fishery, Iturup Island

Pink and Chum Salmon, has been certified under
the MSC program. The MSC has been working
cooperatively with the World Wildlife Fund,
Sustainable Fisheries Partnerships, and the Wild
Salmon Center to support their direct efforts to
move a number of salmon fisheries forward in the
MSC program. MSC's staff efforts in Eastern Russia
are being led by Jim Humphreys, Fisheries Director
(Seattle), with support from Dan Averill, Fisheries
Manager (Seattle) and Dan Hoggarth, Senior
Fisheries Assessment Manager (London).

Pacific Environment

Pacific Environment protects the living environment
of the Pacific Rim by promoting grassroots activism,
strengthening communities, and reforming
international policies. We support and encourage
sustainable fishing, renewable energy, and other
initiatives that put environmental protection

and communities first, by forging coalitions and
partnerships with environmentalists and other
community members around the Pacific Rim.

In Kamchatka, we partner with leading local
conservationists and indigenous organizations

to help preserve the peninsula’s salmon habitat

for future generations. Our partners include Lach
Ethno-Ecological Center, an indigenous organization
that supports environmental and indigenous

rights initiatives and runs a subgranting program
that funded more than 15 indigenous groups
throughout the peninsula last year. The Kamchatka
League of Independent Experts, the peninsula’s
leading local environmental organization, is a

key Pacific Environment partner. The League
monitors natural resource extraction projects,
conducts public outreach and advocacy, and
promotes scientific approaches to conservation.

We also support anti-poaching campaigns through
the Union of Kamchadals, which patrols the

Tigil and Napana rivers and conducts raids on
illegal fishing operations, and other indigenous
organizations. Pacific Environment staff working on
Kamchatka salmon conservation include Executive
Director David Gordon, Russia Program Director
Leah Zimmerman, Kamchatka Field Associate

Igor Goldfarb, who is based in Petropavlovsk-
Kamchatsky, and Evan Sparling, a Russia Program
Associate based in San Francisco.

Pangaea Environmental, LLC

Dr. Augerot’s organization, Pangaea Environmen-
tal, LLC, is a one-person consulting firm focused

on strategic planning, program development and
targeted action to improve community resilience.
Recent work includes community-based stream res-
toration, strategic advice regarding the 2009 State of
the Salmon Conference, development of community
food systems projects, and site-planning for a local
environmentally-oriented public school. Dr. Augerot
recently completed a report for the Wild Salmon
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Center, entitle A Review of I[UU Salmon Fishing and
Potential Conservation Strategies in the Russian Far
East.

Russian Salmon Fund (RSF)

The Russian Salmon Fund was established in 2008.
RSF is a non-profit organization whose primary
goal is to conserve salmon biodiversity and protect
against the destruction of salmon habitat and eco-
systems.

RSF sees achievement of these goals as the develop-
ment of principles of sustainable natural resource
management that guarantee long-term productivity
and benefit from wild salmon and all their natural
diversity. RSF, along with other foundations and
organizations, works to solve a complete set of
salmon conservation issues. We especially focus
on salmon conservation through the development
of recreational fishing on salmon rivers, creating a
conservation mindset among fishermen and fishery
owners. Current RSF activities include the follow-
ing: support for the creation of salmon refuges on
Kamchatka; preparation of materials for the cre-
ation of a network of salmon strongholds in Russia,
including the Russian Far East; raising the issue of
salmon conservation in the Russian parliament and
government ministries and agencies; campaign for
the protection of Atlantic salmon from the Norwe-
gian fishing industry; saving the Black Sea bull trout
(Salmo trutta labrax Pallas) of the Mzymta River,
which is under the threat of extinction due to con-
struction for the 2014 Olympic Games; and creation
of the Lutocnya Nature Park for the conservation of
a relict population.

Sakhalin Salmon Initiative Center (SSIC)

The Sakhalin Salmon Initiative Center, a registered
non-profit organization founded in 2007, works to
conserve wild salmon for the purpose of sustainable
management. The Sakhalin Salmon Initiative (SSI)
was initially introduced through the partnership of
the Wild Salmon Center, Sakhalin Energy Investment
Company, and the Sakhalin oblast administration.

The SSI Center serves as the connecting link that
coordinates efforts on Sakhalin that support the sus-
tainable management of salmon rivers. Through the

SSI, local and international partners participate in
the conservation work. The SSI also involves federal
agencies located on Sakhalin and collaborates with
regional and municipal government departments,
community organizations, and businesses.

With a staff of seven employees, the SSI Center

in three primary areas: ecological, economic, and
social. Based on these three areas, the SSI man-
ages six projects: Salmon Park, habitat protection for
salmon, education and outreach, sustainable fish-
eries, watershed council network, and monitoring.
Sergey Didenko is the Managing Director.

Sakhalin Environment Watch (SEW)

Sakhalin Environment Watch was created in 1997 in
order to protect the environment, defend ecological
rights and legal interests of citizens, provide public
environmental oversight, and to conduct public envi-
ronmental feasibility studies.

The primary focus areas of SEW are the following: in-
creasing safety in the oil extraction industry, protect-
ing and studying the Vostochniy wildlife refuge, fight-
ing salmon poaching on local rivers, public oversight
of gold mining on the Langeri, environmental issues
of Yuzhno-Sakhalinsk.

Dmitry Lisitsyn is the head of Sakhalin Environment
Watch. Since 2001, he has been a member of the
Ecological Council of Sakhalin Oblast. Dmitry has
been a community assistant to the environmental
prosecutor since 2002. He is also a member of the
Sakhalin Salmon Initiative Steering Committee and,
since May 2008, a member of the Smirnykhovsk
Watershed Council, which focuses on issues related
to the conservation of salmon and fish habitat.
SEW conducted 4 joint raids with fishery inspectors
and the police, and three groups of poachers were
detained. SEW is currently summarizing the results
of the anti-poaching work and preparing suggestions
for government officials to help curb poaching.

“Save Salmon Together!” Community Coalition

The coalition was formed in 2006 through an initia-
tive of the World Wildlife Fund (WWF) that aimed at
uniting public efforts toward the conservation and

sustainable management of salmon biodiversity on
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Kamchatka. Residents of Kamchatka have a con-
stitutional right to salmon resources, as salmon
provide a livelihood to many people in the region.

The “Save Salmon Together” Coalition is an organi-
zation that coordinates activities among participants
who have signed an agreement. The Coalition is

not a legal entity. Members of the Coalition include:
the Fishery Workers Union of Kamchatka Krai; the
regional Association of Native and Minority Peoples
of the North, Siberia, and the Far East; the Ethno-
Ecological Information Center, Kamchatka League
of Independent Experts; Kamchatka/Bering Branch
of WWF; Kamchatka Development Center; and the
“Fish of Kamchatsky Krai” information portal. The
coordinator of the Coalition is Sergei Vakhrin, editor-
in-chief of “Fish of Kamchatsky Krai”.

Coalition activities include:

1. 2006: Development of an alternative Kamchatka
regional fisheries law (heard by the Fisheries
and Ship Repair Committee as well as the by the
Council of People’s Representatives)

2. 2007: Compilation of material related to salmon
issues (creation of the “Save Salmon Together”
section of the “Fish of Kamchatksy Krai” website).

3. 2008: Creation of an Anti-Driftnet Coalition made
up of “Save Salmon Together”, the Fishermen'’s
Association, and members of the Legislative As-
sembly.

4. 2009: Development of an Action Plan for reducing
illegal salmon harvest on Kamchatka, adopted by
the Fisheries Committee of the Legislative Assem-
bly and the Ministry of Fisheries

5. Beginnings of a database for the Native and
Minority Peoples of the North, responding to the
legalization of poaching through this tribal group

Sergey Siyanov

Sergey Siyanov started working at Sakhrybvod, start-
ing in 1997 as a senior fish inspector. He subse-
quently wore several hats at the organization: head of
enforcement, head of the ocean division, and deputy
head of fisheries resources. After the reorganization
of the Ministry of Fisheries and the transfer of the en-
forcement division of Sakhrybvod to the Ministry of

Agriculture of the Russian Federation, he became the
deputy head of fisheries protection in 2005. In 2008,
Sergey became the vice-president of the Fisheries
Association of Sakhalin. In addition to his activities
at the Association, Sergey works as an advisor to the
Sakhalin Salmon Initiative’s project to certify Sakha-
lin’s salmon fisheries through the MSC program.

State of the Salmon (SOS)

The Wild Salmon Center and Ecotrust created State
of the Salmon to track the health, status and trends
of wild salmon populations, and inform salmon
management and conservation improvements across
the Pacific Rim. The programs activities are aimed
towards gaining a better understanding of the state
of wild salmon and their development in the northern
Pacific Ocean and to provide scientific research and
technical support for the development of new poli-
cies and methods for salmon conservation manage-
ment. Key personnel: Director — Rich Lincoln; Senior
Conservation Biologist — Pete Rand, Ph.D.

Sustainable Fisheries Partnership (SFP)

The Sustainable Fisheries Partnership provides
strategic and technical guidance to seafood
suppliers and producers, helps convene them
together with other like-minded companies in
Fishery Improvement Partnerships, and builds
consensus around specific improvements in
policies, marine conservation measures, and fishing
and fish-farming practices.

We build the private sector’s capacity to make a dif-
ference in two ways:

1. by developing business practices and alliances
that support sustainable sourcing of seafood,;

2. by advocating stronger government fisheries and
marine conservation policies.

Our strength in the disciplines of economics,
marine science, communications, and well-balanced
advocacy help buyers and suppliers exert their
influence where it matters most: in their supply
chains and among the key decision makers who
govern fisheries.

The Partnership improves access to information
that buyers rely on to guide responsible seafood
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sourcing. We recommend specific improvements in
management. And we provide critical assistance to
seafood companies as they press governments for
fisheries improvements—such as effective harvest
regulations, monitoring and enforcement, and
measures to cut off trade in illegally caught seafood.
Howard Johnson is the Director of Global Programs
for SFP.

Vladimir Tabunkov

Vladimir worked in marine science and fisheries on
Sakhalin (Russia) for over 40 years. Most recently,
he was the executive director of the Sakhalin Fisher-
men’s Association and an associate professor of bi-
ology at Sakhalin State University. Vladimir currently
lives in Seattle and is a fisheries consultant.

Wild Salmon Center (WSC)

The mission of the Wild Salmon Center is to iden-
tify, understand and protect the best wild salmon
ecosystems of the Pacific Rim. We devise and imple-
ment practical strategies, based on the best science,
to protect forever these extraordinary places and
their biodiversity.

WSC's Sustainable Fisheries and Markets Program
harnesses the power of the global marketplace to
advance the principles of sustainable salmon fisher-
ies in Northeast Asia. We are helping fishermen
adopt sustainable practices through the Marine
Stewardship Council (MSC) certification program
and by working in partnership with major seafood
buyers and industry leaders. Over the last three
years, the Sustainable Fisheries program has assem-
bled the leading NGOs and stakeholders involved in
improving the sustainability of commercial salmon
fisheries in Russia to develop a common under-
standing of the threats to Pacific salmon fisheries
as well as strategies to overcome them. Key staff
involved in the Sustainable Fisheries and Markets
Program at the Wild Salmon Center are Brian Caou-
ette, Senior Program Manager; Julie Kuchepatov,
Program Coordinator; Nicole Portley, Conservation
Policy and Finance Senior Manager; and Laura Wil-
liams, Senior Advisor, Western Pacific Programs.

World Wildlife Fund (WWF)

WWF’s mission is the conservation of nature.

Using the best available scientific knowledge and
advancing that knowledge where we can, we work to
preserve the diversity and abundance of life on Earth
and the health of ecological systems.

Through its field programs and Sustainable Fishing
and Market Transformations Network Initiatives,
WWEF is working to promote sustainable fisheries
throughout the world.

In 2006 WWF launched the Kamchatka Salmon Con-
servation Initiative, which seeks to improve salmon
management on Russia’s Kamchatka Peninsula;
introduce market-based incentives to encourage
sustainability; combat illegal fishing; and promote
establishment of marine protected areas. Our work
involves extensive collaboration between WWF of-
fices in Russia, the United States, and Europe.

WWEF is promoting development of management
measures for Kamchatka's salmon fisheries that
could allow them to achieve the same success as
the United States North Pacific fisheries, using the
North Pacific Fishery Management Council as a
model for salmon governance. With support from
WWF, Kamchatka fisheries managers, native peoples
and NGOS created the Kamchatka Salmon Coalition,
which formulates recommendations for conserva-
tion and sustainable use of salmon, protection of
critical salmon habitat and prevention of poach-

ing on Kamchatka. We hope that members of the
Salmon Coalition will soon be included in a Russian
Fisheries Management Council modeled after the
NPFMC.

WWEF is promoting development of Marine Stew-
ardship Council (MSC) certified fisheries in Russia,
and we are sharing Alaska’s proven market-based
conservation measures with Russian fishing and
processing industry leaders. WWF is promoting
Kamchatka wild salmon in both domestic and inter-
national markets, connecting Kamchatka fishermen
with international buyers interested in sustainable
salmon products and emphasizing the problems
associated with salmon hatcheries and competition
between wild and hatchery fish.
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WWF is supporting effective methods of controlling
illegal, unreported and unregulated (IUU) fishing,

and together with TRAFFIC we are monitoring the le-

gal and illegal trade in Kamchatka salmon products.
Due to concerns about the impacts of large-scale
driftnetting on the Bering Sea ecosystem, WWF is
working to prohibit this type of fishing in the Rus-
sian EEZ.

Finally, WWF is promoting protection of salmon

in the marine environment and has proposed the
creation of a precedent-setting marine fisheries pro-
tected zone off the Kamchatka coast. This will help
secure vital salmon feeding habitats threatened by
planned oil development on the western Kamchatka
shelf.

Key Staff

Moscow: Konstantin Zgurovsky, Marine Program
Manager, Federal Fisheries Agency Advisory Board
member; Vasily Spiridonov, Marine Biodiversity Con-
servation Coordinator; Natalia Dronova, TRAFFIC
Project Officer

Kamchatka: Anatoly Dekshtein, Marine Program
Officer, Acting Director, Kamchatka Program; Denis
Semyonov, MSC Specialist, Kamchatka Program.

Alaska: Bubba Cook, Senior Fisheries Program Offi-
cer; Cheryl Hojnowski, Program Officer, Kamchatka/
Bering Sea Ecoregion Program

California: Jesse Marsh, Program Officer, Sustain-
able Seafood Initiative

Europe: Tatjana Gerling, Whitefish/Asia/Arctic Coor-
dinator, Smart Fishing Network Initiative (Hamburg,
Germany)
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CONTACTS

Name

Organization

Email

Augerot, Xan

Pangaea Environmental

xaugerot@q.com

Caouette, Brian

Wild Salmon Center

bcaouette@wildsalmoncenter.org

Chilcote, Mark

Oregon Department of Fish and Wildlife

mark.chilcote@state.or.us

Cook, Bubba

World Wildlife Fund

Bubba.Cook@WWFUS.ORG

Dekshtein, Anatoli

World Wildlife Fund

ADekshtein@wwf.ru

Didenko, Sergey

Sakhalin Salmon Initiative

serdids42008 @rambler.ru

Dronova, Natalia

World Wildlife Fund, Traffic

NDronova@wwf.ru

Furner, Andy

Trace Register

afurner@traceregister.com

Gordon, David

Pacific Environment

dkgordon@pacificenvironment.org

Hojnowski, Cheryl

World Wildlife Fund

Cheryl.Hojnowski@wwfus.org

Humphreys, Jim

Marine Stewardship Council

Jim.Humphreys@msc.org

Johnson, Howard

Sustainable Fisheries Partnership

howard.johnson@sustainablefish.org

Kuchepatov, Julie

Wild Salmon Center

jkuchepatov@wildsalmoncenter.org

Kulikov, Alexander

Khabarovsk Wildlife Foundation

ecoinform@gmail.com

Lajus, Dmitry

St. Petersburg State

dlajus@yahoo.com

Lincoln, Rich

State of the Salmon

rlincoln@wildsalmoncenter.org

Lisitsyn, Dmitry

Sakhalin Environment Watch

watch@sakhalin.in

Marsh, Jesse

World Wildlife Fund

Jesse.Marsh@wwfus.org

Melnik, Tricia

Wild Salmon Center

tmelnik@wildsalmoncenter.org

Nelson, Dan

Wild Salmon Center

dnelson@wildsalmoncenter.og

Portley, Nicole

Wild Salmon Center

nportley@wildsalmoncenter.org

Rand, Pete

State of the Salmon

prand@wildsalmoncenter.org

Semenov, Denis

World Wildlife Fund

denis_rano@yahoo.com

Siyanov, Sergei

Sakhalin Fisheries Association

ars@sakhalin.ru

Sparling, Evan

Pacific Environment

esparling@pacificenvironment.org

Tabunkov, Vladimir

Consultant

tabunkov@gmail.com

Vakhrin, Sergey

Fish Kamchatka

s.vakhrin@npacific.kamchatka.ru

Wasserman, Michael

Mwasserman

michael@mwasserman.com

Wasserman, Tamara

Mwasserman

tamarawas @sbcglobal.net

Williams Laura

Wild Salmon Center

lwilliams@wildsalmoncenter.org

Zgurovsky, Konstantin

World Wildlife Fund

KZgurovsky@wwf.ru

Zinichey, Vladimir

Russian Salmon Fund

vzvz@bk.ru
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LIMITING FACTOR ANALYSIS

Results of prioritization of limiting factors to the advancement of sustainable salmon fisheries in the Russian

Far East at the 2008 meeting.

LIMITING FACTORS SUBLIMITING FACTORS VOTES

Governance/Administrative Poor enforcement of conservation laws, policies, procedures 9

barriers

IUU Fisheries lllegal and undocumented trade (domestic/international) 7

IUU Fisheries Organized poaching (i.e. in river roe stripping) 5

IUU Fisheries Lack of economic alternatives to poaching; perverse incentives; 5
unemployment

Hatchery impacts Danger of interbreeding with wild stocks leading to loss of genetic 4
diversity and reproductive fitness not well known.

Low consumer demand Labeling and consumer awareness campaigns lacking 3

Limited stakeholder support | Stakeholder participation in fisheries management and salmon 3

and capacity conservation severely constrained; no watchdog to ensure govt.
accountability

IUU Fisheries Unreported commercial catch/exceeding quota 2

Governance/Admin. barriers | Corruption 2

Governance/Admin. barriers | TAC allocation process cumbersome and not transparent; TAC 2
doesn’t take IUU into consideration; TAC process changing and
result uncertain

Hatchery impacts Danger of hatchery stocks mixing with wild stocks; harvest rates set 2
for mixed stocks

Funding constraints Government funding for management, monitoring, forecasting and 2
enforcement insufficient

Governance/Admin. barriers | Research data not publically available and constrains public 2
participation in scientific discussions.

Limited stakeholder support | Lack of grassroots involvement 2

and capacity

IUU Fisheries

Lack of documentation/traceability

Overfishing

Interception fisheries; drift net impacts

Governance/Admin. barriers

Poor interagency communication; overlapping jurisdiction;
jurisdiction gaps

Governance/Admin. barriers

Fines for poaching too low

Governance/Admin. barriers

Not enough resources for forecasting and monitoring; index rivers
insufficient
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LIMITING FACTORS SUBLIMITING FACTORS VOTES
IUU Fisheries Subsistence poaching (i.e. roe stripping, fishing for food) o
IUU Fisheries Unreported commercial catch/exceeding quota o
IUU Fisheries Highgrading (i.e. harvest sockeye, call it pink) o
Overfishing Quotas set too high; no ecosystem based escapement o}
Bycatch Bycatch of marine mammals and/or other species o
Bycatch Incidental harvest of endangered or weak stocks o
Governance/Admin. barriers | Inadequate budgetary resources o}
Governance/Admin. barriers | Technical deficiencies in laws, agency policies, procedures o
Governance/Admin. barriers | Insufficient technical skills and knowledge o
Governance/Admin. barriers | Lack of performance monitoring and adaptive management systems o
Low Domestic Demand for | Labeling and consumer awareness campaigns lacking o
Sustainable Seafood
Hatchery impacts Danger of diminishing wild fish reproductive fitness not well known o
Hatchery impacts Danger that competition between wild and hatchery stocks in
freshwater and marine areas not well understood
Hatchery impacts Danger of disease transfer not well known o
Limited stakeholder support | Professional NGO capacity limited in Russia
and capacity
Funding constraints Western sources of funding for NGOs not keeping up with costs o
and challenges
Funding constraints Very little Russian funding for NGO activities o
Low buyer demand o
Limited stakeholder support | Lack of conservation ethic o}
Lack of long-term perspective | Uncertainty: short-term v. long-term o
Lack of processing o
infrastructure
Supply-chain limitation o}

Habitat destruction
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